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Item 1: Name 

The name of the organization shall be Atlantic Baptist Youth Executive, hereafter referred to as the "ABYE".
Item 2: Purpose
The ABYE exists to provide opportunities for Christian youth and young adults in Atlantic Canada to serve, connect and lead:
1) To serve Christian youth through hosting events which provide an opportunity for them to celebrate their faith and grow in their Christian commitment

2) To build relationships by connecting with Christian youth regionally, and nationally

3) To gain leadership experience on a regional level 

Item 3: Executive 
1)   Members of ABYE are Christians, 15-25 years of age, who are active members of a church within the Convention of Atlantic Baptist Churches, and who agree to the purpose.

2)   Members of the ABYE will be elected at Springforth by youth (ages 14-25) who are members of a CABC church with the exception of the Newfoundland and Labrador Representative who shall be appointed by the Newfoundland and Labrador Association, and the African United Baptist Association Representative who shall be appointed by the African United Baptist Association. All members will serve for a two year period.

3) The Executive shall be comprised of:

· President

·  Vice President

·  Secretary

·  Treasurer

· One Representative from the African United Baptist Association 

· Two provincial representatives from New Brunswick

· Two provincial representatives from Nova Scotia 

· One provincial representative from Prince Edward Island

·  One provincial representative from Newfoundland and Labrador
4) The Executive will have an advisor that will be appointed by the Youth and Family Department.
5) All positions will be elected for a two year term and shall be eligible for re-election at the close of that period.
6) The individual running for president must have previously served one term on the ABYE.  In the event that there is no candidate for the position of President who has previous experience on the Executive, a candidate with no executive experience may be permitted to run upon approval of the current executive.
Item 4: Powers and Duties of the ABYE.

1) The executive members of The ABYE, acting as a ministry partner  of The Convention between the youth of Atlantic Canada, shall have the responsibility to:
a) Follow its' Constitution;
b) Provide an annual financial report to the Youth and Family Department for accountability purposes in September of each year;
c) Create engaging events and opportunities for the youth and young adults in Atlantic Canada;
d) Provide visionary and strategic leadership to youth and young adults in Atlantic Canada;
e) Report annually to The Convention meeting in assembly regarding the achievement of its work in the above areas.

Item 5: Job Descriptions 

1) All members of the executive participate equally in planning events sponsored by the ABYE. Executive members are assigned various tasks to complete in preparation for and during these events. They are expected to take an active role in all events planned and attended by the ABYE.  All members are required to attend a min of 75% of all meetings of the executive. Each member, as a follower of Christ, will be a good example in the community. They will be expected to fulfill duties as outlined during meetings (or other forms of communication) and be willing to sit on other committees as opportunities arise. 
2)  Provincial Representatives – will establish and maintain contact between churches within the   represented constituency/province, represent ideas of the youth in their area, maintain a presence at area wide events as well as promote ABYE events and the executive when possible.  Provincial reps are responsible for bringing reports to meetings of what is going on in their area. This could be accomplished in meeting with area youth pastors, youth and youth groups.
3) Secretary – will take detailed minutes of ABYE meetings and circulate these to all executive 
members within one week of each meeting, they will also keep track of attendance at the meetings. 

4)   Treasurer – will keep an accurate record of ABYE’s financial situation. This will be accomplished by 
  maintaining detailed records of cheques issued, expenses for each event and by providing a report   

  of ABYE’s financial situation at each meeting. The treasurer will pay all expenses and bills approved  

  by the executive, ensure each cheque is co-signed by another signing officer and work with the    

  advisor   to create and maintain a budget. 

5) Vice President – will work with the president to ensure executive is working together as a team, 
fulfill the president’s responsibilities in their absence and will assume the position of president in the event that the president can no longer fulfill their duties. In collaboration with the president, the vice-president will provide an annual report that will be presented to the  ABYE at Springforth distributed to the youth ministry constituency. 
6) President –will chair all meetings, prepare meeting agendas in consultation with the ABYE advisor, 
as well as meet with the Advisor and with the Vice President. They will represent the ABYE publically and in additional meetings as required, including CABC events.
8)     Advisor -   will work together with the President to hold the ABYE accountable for their     responsibilities, and will be the liaison between the ABYE and the Youth and Family Department. The advisor will provide guidance for the general direction of the ABYE and will attend all ABYE meetings.  He or she will serve in an advisory capacity by supporting the executive, and provide an understanding and knowledge of the wider Convention body.  He or she will be an ex-officio member of the ABYE.
9) Other Duties: When your term is completed, the outgoing executive members are responsible to connect with the new executive member replacing them in order to orientate them in their new position.
Item 6: Elections and Nomination Procedures 
1) All current ABYE members are responsible to bring forth names from their constituency.

2) A letter of reference will be required for each applicant from a pastor or Christian leader who knows the candidate well. The letter of reference should include comments about the applicant’s Christian character, spiritual maturity, leadership abilities, and time management skills. This letter should be sent separately and postmarked by March 15th of the election year.

3) Each applicant will be required to submit an application form postmarked by March 15th of the election year. 

4) All applicants must in every case be a member of one of the Churches of the Convention of Atlantic Baptist Churches.

5) All applications and inquiries will be directed to the advisor who will also follow up with the applicants.

6) Candidates will be introduced on the website and at Springforth

7) Voting will taken by secret ballot at Springforth every two years.

8) The outgoing president will not have a vote unless there is a tie, in which case they will cast the deciding ballot. 

9) If there is a vacancy occurring in the executive between elections, a replacement may be appointed by the executive for the current term.

Item 7: Meeting guidelines 
1) The President will chair the meeting, with the Vice-President chairing in absence of the President. 

2) Each member of the executive will have equal vote and say into planning and decision making.  The Advisor will have input and provide direction but will not have a vote on the ABYE.

3) There will be at least two planning meetings, outside of events, held each year. Additional ones may be added by the ABYE as needed.
4)  When there are only two planning meetings (outside of events), there will be at least one conference call held each year. Additional ones may be added by the ABYE as needed.

5) There will be additional meetings scheduled during events, both to prepare and to debrief from the event.
6) Quorum for any meeting must be 50% of the ABYE.

7) Although consensus is desired in any decisions made by the ABYE, if a vote is necessary a 75% majority is required.

8) Minutes of each planning meeting shall be taken and circulated to the team within one week of the meeting.
9) Agenda for meetings, reports and other pertinent documents for review, will be sent out at least one week prior to the scheduled meeting.
10) Meeting dates will be set together at each meeting, except in the case of the changing of the executive. At this time the incoming president will consult with the advisor to set the first meeting time.

Item 8: Relationship to CABC

The ABYE is a ministry partner of the CABC and derives authority for its existence and actions from its relationship with the CABC.  As a ministry partner of the CABC, the ABYE will function in a manner that is consistent with all of CABC’s policies and core values.

Item 9: Accountability - 

1) The ABYE is accountable to represent the youth of CABC churches. They will provide an annual report that will be distributed among the youth ministry constituency. 

2) This annual report  will be available to the youth ministry constituency at all times

3) The ABYE is financially accountable to the Youth and Family Department of the CABC

Item 10: Amendments 
An amendment to the Constitution, including adding positions to the executive, must be passed by a two-thirds majority vote in favour by the ABYE. Amendments to this document should be proposed by ABYE and brought to the Youth and Family Department, or if deemed necessary, to the Executive Minister.  The Executive Minister may then present it to the Council if deemed necessary.  

Item 11: Terms 

CABC – Convention of Atlantic Baptist Churches

Ex-officio - is a member of the ABYE by virtue of holding another office, and will not have voting privileges. 

